Agenda – Campbell River Skating Club 
Board Meeting

	Meeting Information

	Date:
	February 20, 2018
	Location:
	Pinecrest Room

	Time:
	6:30-8:30pm
	Meeting Type:
	Board Meeting

	Facilitator
	Lynda Ostashek
	Note Taker
	Lynda Ostashek

	Attendees:
	Please advise Lynda if not able to attend.Bev	Sue
Cara	Lynda
Courtney	Rene
Shannon	Rae Anne


	Quorum:
	5 of 8

	PREPARATION FOR MEETING

	Please Read:
	https://campbellriversc.uplifterinc.com/pages/Meetings/February-20-2018 

	STANDING AGENDA ITEMS
	PRESENTER
	TIME ALLOTTED

	1
	Call to order
	Lynda
	

	2
	Quorum (5 of 8 Board members)
	Lynda
	

	3
	Agenda
	Lynda
	

	4
	Previous Minutes (January)


	Lynda
	

	5
	Secretary’s Report
	Lynda
	

	6
	Correspondence


	Lynda
	

	7
	

Finance

	Lynda
	

	8
	Policies and Procedures
	Lynda
	

	ACTION ITEMS FROM PREVIOUS MEETING(S)
	LEAD
	DUE DATE

	1
	Big Truck Parade.  BF to July meeting.  Ref Nov/Jan mtgs.
	Cara
	July mtg

	2
	Courtney to prepare a Guideline document to coincide with the fundraising tracking spreadsheet. Ref. Nov/Jan mtgs.
	Courtney
	Carried Forward

	3
	Club Jackets.  Ref. Nov/Jan mtgs.
	Courtney
	Carried Forward

	4
	Lynda will draft a Guest Coach Policy. Ref. Jan mtg.
	Lynda
	Carried Forward

	5
	
Club Safety Protocol. 

	Lynda
	

	6
	Requests for Refund.
	Lynda
	

	7
	Pete’s Skate Shop.  Lynda will ask if he has jackets.
	Lynda
	

	8
	Gala
	Rae Anne
	

	9
	Club email.  Lynda to complete and draft a protocol for managing data.
	Lynda
	Carried Forward

	10
	Meeting dates.  Recommend changing the March meeting to the 13th.  Recommend changing the meeting to the 1st Tuesday of the month.
	Lynda
	Discussion

	REPORTS
	LEAD
	TIME ALLOTTED

	1
	President Report
	Lynda
	

	2
	Registrar Report
	Lynda
	

	3
	Recreation Director Report
	Cara
	

	4
	Test Chair Report
	Lynda
	

	5
	Publicity Report
	Bev
	

	6
	Director of Skating’s Report
	Rae Anne
	

	NEW ITEMS
	RESPONSIBLE
	TIME ALLOTTED

	1
	Ice Allocation for Summer and 18/19 season
	Rae Anne
	

	2
	Pete’s Skate Shop
	Lynda
	

	3
	Coach Posting
	Lynda
	

	4
	Gala
	Rae Anne
	

	5
	Any points outstanding re. email of items discussed via email as Dec. mtg cancelled?
	Rae Anne
	

	6
	Lindt Stars on Ice.

[bookmark: _GoBack]
	Lynda
	

	7
	VISI volunteering and basket


	Lynda
	

	ADJOURNMENT        ______ p.m.

	NEXT MEETINGS:  starts at 6:30pm, in the Pinecrest room unless otherwise advised
March 20
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Campbell River Skating Club Board Meeting
January 23, 2018, at 6:30 pm, Pinecrest Room

MINUTES

As there was no quorum, no voting was conducted. It is important that you advise Lynda, unless you
have a prior agreement, if you are not available to attend the meeting. It is important that a quorum is
reached so the business of the Club can proceed.

STANDING AGENDA ITEMS

Call to Order: 6:35pm.
Quorum 5 out of 8: Bev Schulte, Rene Prinsloo, Rae Anne Hesketh, Lynda Ostashek.
Agenda. Posted to Uplifter. Add Awards and Meeting Dates.

Previous (November/17) minutes. Rae Anne asked that the minutes, paragraph at the top, be
revised to include “...and Skate Canada’s ruling...”

Secretary Report: No report.
Correspondence Report: Our Club’s 2018 net premium rate went down to 1.64%.

Finance Report: Discussion on the categories used for the Chart of Accounts. Action: Rene will
send the Chart of Accounts to all Board members. Action: Rene will revise the Expense Voucher
form to coincide with the Chart of Account coding. Financial Reports (Budget versus Actuals and
Profit & Loss) for the April to December 2017 period were provided.

Policy and Procedures. Discussion on the draft club Safety Protocol. Primary issue involved point
three, “If the Club-sanctioned official leaves the ice, then all skaters must stop and exit the ice.” It
was recognized that this requirement may not be realistic and we need others available as a first
aid contact. One suggestion was to have Cara talk with other parents to see who had what level of
first aid and to check their availability. Also suggested that we utilize SRD’s offer to include our
Board and/or members in their first aid training at no charge. Action: Lynda will draft a Guest
Coach Policy.

ACTION ITEMS FROM PREVIOUS MEETINGS

1.

Music Plan. Rae Anne had originally suggested the Club purchase a monthly music subscription but
feels this is no longer necessary as she has other options for downloading music. Closed.

Big Truck Parade. Discussion for July meeting.

Volunteering/Fundraising tracking. Courtney will prepare a Guideline document to send to
members and tracking spreadsheet that she will manage. Communications to members would
need to go out following December’s Board meeting.

Club Jackets. Courtney will provide further details at the December meeting.

Policy and Procedures to be posted in Uplifter. Lynda.
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Campbell River Skating Club Board Meeting
January 23, 2018, at 6:30 pm, Pinecrest Room

MINUTES

6. Rae Anne asked for direct deposit to her account. Rene will look into, perhaps an option at the TD.

REPORTS

1. President’s Report: posted to Uplifter.

2. Registrar’s Report: posted to Uplifter.

3. Recreation Director’s Report: no report.

4. Test Chair: no report.

5. Publicity Report: Family skate and Canada 150 live on the radio.

6. Director of Skating Report: posted to Uplifter.

7. Fundraising: Suggestions were epicure, bottle drive and bagging groceries. Bagging groceries is
currently one of our most successful fundraisers. Bottle drive hasn’t taken off as we don’t have the
membership numbers to make it a lucrative option. Another option was a BBQ/Hot Dog sale at
Save-On Foods.

NEW ITEMS

1. Requests for refund: Carried Forward to February meeting.

2. Ice Allocation for Spring/Summer. Rae Anne is the lead for the ice schedule and will provide the
details to Lynda who will record the information in the Request Form and submit it to RoseAnne.

3. Test Day. With the changes to how tests are given we may not need to schedule a specific day for
tests. Coach(es) can give tests to their skaters up to Star 5 level, or tests can be taken at
competitions, or you can join another club’s test day.

4. Pete’s Skate Shop. As he is working in Campbell River during the week and is available to bring
items for our members. Action: Lynda to post to club’s FB page. Lynda will also ask if he has
jackets.

5. Coach Posting. Lynda send the details of applications/expressions of interest to the Board.

6. Fundraising Tracking Spreadsheet. Lynda has done this, just needs to send it to Courtney.

7. Gaming Membership. It was agreed that maintaining this membership would benefit the Club.
Proceed in principle.

8. Gala. Need co-chairs. Asked if Bev would be willing to announce again. Suggested Wes sing.

9. Anyitems not addressed in Rae Anne’s email as it relates to not having a December meeting?

Recognizes that paying for all the PAs to get tickets to the meet and greet with Elvis may be too
expensive.
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Campbell River Skating Club Board Meeting
January 23, 2018, at 6:30 pm, Pinecrest Room

MINUTES

10.

11.

12.

13.

14.

15.

16.

Dryland/Off Ice. Did not take place during the month of January. Refunds required. Action: Lynda
will gain some clarity from Marion.

Club Ranking. General discussion of whether the Board wants me to continue
submitting/responding to the ‘survey’. General consensus that “yes” continue to complete the
Club Ranking form.

Club email. Lynda presented an idea of having a club email that multiple people can access. The
email address would not change; however, it would be linked to the ‘club’ outlook account.
Basically, all Club communications would go through this account. Action: Lynda to complete and
draft a protocol for managing data.

Hosting InterClub Competition. Received unofficial word that our application was received and
accepted.

Awards. Bring forward to the February Agenda.

Lindt Stars on Ice, Victoria. Each club can send 3 skaters, age 14 and up. Recommend having an
additional 3 skaters as back up. May need to create criteria to determine eligibility.

Meeting dates. Any issues with changing the March meeting to the 13""? Recommend starting the
new fiscal (April) with meeting the 1°* Tuesday of the meeting. Action: to be discussed at the
February meeting.

Adjourned: 9:18 pm.

Next Meeting: February 20, 2018, at 6:30pm in the Pinecrest room.
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Correspondence Report Feb 20-18.pdf
Correspondence Report — February 20, 2018

Incoming

Cheques for $400/sign from: A. Wood Bulldozing, C R Gear Services and C R
No. 1 Autobody.

TELUS Invoice, no payment required as line has been cancelled.

2017 Employer Payroll and Contract Labour Report due March 3, 2018.
Invoice from Strathcona Regional District, forwarded to Rene.

Bank Statements, forwarded to Rene.

WorkSafe BC approved my request to be the Club’s Administrator in accessing
their services online. Primarily | can submit and review reports as well submit
our Employer Payroll and Contract Labour report online.

Outgoing

T4 slips to Keri, Julia and Rae Anne.

T4 Summary to Canada Revenue Agency.

Payments to Uplifter and Skate Canada.

Submitted revised Constitution and Bylaws to BC Registry Services to
incorporate the changes in the Societies Act.

Submitted Annual Report to BC Registry Services.

Payment to Latham Communications for 2018 domain name usage.

Sanctions
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Financial Report Feb 20 2018.pdf
Executive Meeting — February 20, 2018
Financial Report

Current account bank balances:

Gaming - $511.11; a cheque to Strathcona Gardens was written for $500 so
should have $11.11 balance in this account.

General - $36,927.66. Balance in QB is $35,633.80.
QuickBooks is reconciled to December 31, 2017.
Rene is hoping to get her computer back late Tuesday afternoon. She hopes to send
out the Chart of Accounts, financial statements and revised Expense Voucher towards

the end of the week. Rene wants to ensure the Chart of Accounts’ descriptions are
clear before sending this list to the Board.
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Split Financial Tasks.pdf
Page 1 of 1

Lynda

From: "Lynda" <pannache@shaw.ca>

Date: January 22, 2018 11:04 PM

To: "Rene Prinsloo" <willemrene@telus.net>

Subject:  confirming our conversation - financial tasks

Hi Rene, nothing like leaving it to the last minute....just working on our Board meeting prep
and AGM. | wanted to confirm my understanding of our conversation of who does what in
the area of financial tasks.

Rene

o pays bills; will leave the cheque and backup in the office for 2nd signature
writes out payroll cheque and leaves it in President's folder

maintains both cheque books

o initiates the switch to the TD bank once all cheques have cleared
prepared reports for the Board and as requested

maintains QuickBooks

Lynda

» makes deposits and retains deposit books: a copy of the slip will be placed in the
Treasurer’s folder for entry into QB

o continue to prepare Payroll; will email the amount to Rene along with the Payroll

Deductions Online Calculator Result; cheque will be placed in my folder; from there |

will sign the cheque and place it and the payroll worksheet in Rae Anne’s mailbox.

prepare T4 at the beginning of the calendar year

prepare WorkSafe BC report

submit Gaming Grant application online

pick up the mail so that | can record it as incoming; any bills/invoices | will put in the

Treasurer’s folder and text to let you know the details

« submits Annual Report online following AGM

| checked my Skate Canada records and you should already have everything for this
fiscal. | have the records from the 2016/2017 fiscal. The Ciub has an extra hanging folder
container if you want to use it. | put it under the bench in the office. There are some
hanging folders in there as well; help yourself.

| also emailed Volunteer CR to find out if there were any seats left in the Gaming
Workshop and there were a couple. I've signed myself up again.

Let me know if | have missed anything. Thanks Rene.
Lynda

2018-01-22
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Safety Protocol - CRSC.pdf
CAMPBELL RIVER

SAFETY PROTOCOL
3 CAMPBELL RIVER SKATING CLUB (CRSC)

Ska tl"lo

Ref: Concussion, steps to take if you recognize/suspect someone has a concussion
Guide to Safe Sport
For questions on the Safe Sport Program, please contact safesport@skatecanada.ca

Prior to a CRSC Activity

v' The Director of Skating is to ensure the first aid kit is at rink side prior to all Club on-ice
activities.

v No skater is permitted on the ice without a Club-sanctioned official on the ice. Monitoring
of the ice, from the club office, by the Club-sanctioned official, is not permitted.

If the Club-sanctioned official leaves the ice, then all skaters must stop and exit the ice.

All Learn-to-Skate participants, up to and including Stage 5, must wear a CSA-approved
hockey helmet while on the ice. This policy also applies to all other Skate Canada
programs, therefore, anyone who lacks good control/balance when skating forward,
backward and has difficulty stopping, as well as maneuvering around obstacles on the ice
must wear a CSA approved hockey helmet.

v' The Director of Skating is to ensure that the local Safety Protocol document is reviewed
by all Program Assistants (PA), Guest Coaches and/or Officials.

v' The Director of Skating is to ensure that all PAs, Guest Coaches and/or Officials are
aware of the location of the Club First Aid kit and where supplies are located in the
skating club office.

v" The Vice President manages the Safety portfolio and ensures supplies are maintained in
the First Aid drawer in the skating club office.

v' The Registrar ensures that a complete listing of all members, including any health issues,
is retained in the skating club First Aid drawer.

When an incident occurs during a CRSC Activity

v' As soon as an incident occurs, all activities must cease and immediate attention be given
to the person who had the incident.

All incidents are to be treated seriously.

The skater must be safely REMOVED from the ice and evaluated onsite with standard
emergency management principles, including consideration of cervical spine injury.

v If parents/guardians are off site, they are to be contacted by the Director of Skating or
delegate as soon as possible once an evaluation of the injury has occurred. Where

Rev. December 17, 2017 1of3
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CAMPBELL RIVER

ko SAFETY PROTOCOL
° o CAMPBELL RIVER SKATING CLUB (CRSC)

reasonable, the parents/guardians determine mode of transportation to a health care
facility.

v' A skater diagnosed with a concussion will not be allowed to return to skate on the same
day as the concussion injury. It must be recognized that the appearance of symptoms of
concussion may be delayed several hours following a concussive episode.

v If the injured person is under the age of eighteen (18), the parents/guardian will be
contacted immediately. The parents/guardian will ensure safe transportation to the
nearest medical facility depending on the severity of the incident. In extreme cases,
transportation will be made by paramedics.

v A skater must receive medical clearance by a health care professional before resuming
on- or off-ice training.

v" No matter the degree of seriousness of an incident, a doctor’s note is required prior to a
skater returning to the ice. The doctor’s note is to be emailed to the Director of Skating,
to the Coach, and to the Club email address at info@cacmpbellriverskatingclub.com.

Incident Reporting

Incidents are reported using the WorkSafe form and Skate Canada online reporting tool.
Hard copies are located in the folder retained in the First Aid drawer and embedded in this
document. WorkSafe forms are to be completed within a 24-hour period and the

Skate Canada online reporting tool is to be used within 30 days of the incident.

3
1 3
g fj_

First Aid Record.pdf Incident_Report-print
able_version CRSC.pd

When should an incident report be completed?

It is better to over report than under report especially if insurance claims can stem from the
incidents. Anytime a skater falls and bumps their head, an incident report must be completed
in case they may suffer from a concussion. An incident report must also be completed if a
skater sustains any other injury. This information is useful and required when dealing with
insurance claims stemming from the incident.

Skate Canada strongly encourages you to also report any incident that might help us improve
the overall safety in the organization.

What is the purpose and benefits of an incident report?

e Torecord details of an unusual event that occurs at the facility, such as an injury.

o Guarantee insurance compliance.

« This tool will allow us to effectively collect and analyze incident information related to
skating.

Rev. December 17, 2017 20f3
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CAMPBELL RIVER

SAFETY PROTOCOL
3 CAMPBELL RIVER SKATING CLUB (CRSC)

Ska tl"lo

o Detect trends by club such as bad ice, poor lighting, and ventilation issues.
« This information will allow us to proactively implement preventative measures and best in
class safety programs.

What is involved in using this tool?

Once the online incident report form is completed and submitted — (by a club board member,
skating school administrator or coach), an email confirmation (including a copy of the incident
report form) is automatically sent to the person that submitted the form for the club’s records.

This Safety Protocol has been approved by the CRSC Board at a Board meeting held

President:

Director of Skating:

Secretary:

Rev. December 17, 2017 3of3
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I am interested in promoting Stars on Ice in Campbell 

River.  Here are the details:




  - My Name:  Lynda Ostashek,  pannache@shaw.ca


   


  - Campbell River Skating Club


  225 South Dogwood Street


  Campbell River BC  V9W 8C8


   


  - SAVE-ON-FOODS MEMORIAL 

  CENTRE


     

  Victoria, BC


      

  May 15, 2018

- 15 Posters and 

Flyers





 


Thanks 

for the opportunity.


 


 


[image: CRSC Logo]Lynda Ostashek | Volunteer | President
Campbell River Skating 

Club
250-203-0712
www.campbellriverskatingclub.com 


http://campbellriversc.uplifterinc.com/ 








CAMPEELL RIVER
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VISI 2018.pdf
VISI 2018

Well, here we are again, VISl is just around the corner and there is a lot to do to make this
competition a great one.

As we approach this time the question of volunteers comes in to play. Sandy Shores gives
tirelessly to volunteer at skating events held in Parksville and they are truly amazing! Other
Clubs have volunteers that come out every year and their participation is essential. Having said
this, it is always the same people we call upon and that show up. We have made it work
because all these people are willing to give their time and often long days to fill spots because
we do not have enough volunteers. We need to change this.

The volunteer site will be up soon for the coming competition. | know that all of you will do
your best to fill the spots and enlist people from your Clubs to volunteer. Often the best way to
enlist volunteers is to talk to them face to face. If every Club could try to enlist 5 to 10
volunteers it would go a long way to ensuring we had enough volunteers to adequately cover
all the shifts. | would love to hear your thoughts on recruiting volunteers.

Next on my list are the baskets for the raffle. | saw some pretty amazing baskets at an event
this winter. The school had each classroom pick a theme and each family contributed one item
to the basket. There were no repetitions due to the planning and the results were fantastic.

This is a real fundraiser for the Region and | know we all want to contribute to this. Some ideas
are:

Sports Lovers

Coffee & Tea

Toys and games
Everything Chocolate
Spa Day

A Gardeners Dream
Camping

Arts & Crafts

Pet Lovers

This is just to get your imaginations working and come up with some fantastic baskets to help
the fundraising for skaters programs!

Talk more soon!

Betsy Burr
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